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NCPP-Moldova 

 Objective 
 Improve resource productivity and environmental performance 

of businesses and other organizations in Moldova  
 and thereby contribute to sustainable industrial development and 

generation of employment and incomes 

 Overarching Outcome 
 RECP concepts, methods, practices, technologies and policies implemented 

by enterprises, government authorities and other stakeholders in Moldova 

 Contributing Outcomes 
 RECP Capacity: for delivery of value-adding RECP services 

 RECP Implementation: adaptation and adoption of RECP at enterprise level, 
including support for implementation 

 RECP Policy and Strategy: mainstreaming RECP incentives 
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Phase I  - Finalized in December 
2010 
Institutional and organisational set up for NCPP put in place 
 Sett up national governance structure with a National Executive Board 
 Project support unit established at the host institution 
 National experts trained 
 

RECP assessments 
 Preliminary CP assessments by national trainee experts completed in five companies: 

 Chateau Vartely (winery); Prometeu (nut and fruit processer); Carmez (meat 
processing); Lactis (dairy) and Fabrica Elemente de Constructii (concrete producer).  

 Opportunities identified through systematic RECP assessment and started implementation 
with documentation of the resulting productivity, environmental and other benefits 

 

Promotional materials/awareness/dissemination 
 National and two regional seminars to raise awareness and seek stakeholder inputs in 

regard to future programme directions, webpage  
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Transitional Activities (2011) 
and Phase II re-launching   

 Project document 
 Further developed in consultation with future donor and UNIDO-UNEP 

Programme following national inputs obtained in Nov/Dec 2010 

 Approved by Government of Moldova and UNIDO 

 Approved for funding by Government of Austria 

 Ongoing liaison with demonstration companies 
 Continued monitoring of benefits and supported implementation of 

recommended options 

 Re-start since October 2011 
 Recruitment of key national staff 

 Participation in global RECPnet meeting 

 Work planning and identification of trainee experts and demonstration 
companies 
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Expectations for the next 3 years  

 RECP uptake in some 100 enterprises 
 RECP assessments: ~ 30 enterprises 
 RECP replication programme: ~ 60 enterprises 
 RECP technology support: ~ 15-20 enterprises 
  Results and experiences widely disseminated 

 Human and institutional capacity 
 National experts in RECP implementation: ~ 15 
 Nationally owned centre of expertise with appropriate 

institutional legitimacy 
  Being used by enterprises, government and other 

stakeholders 

 Policy and Strategy 
 RECP promoted through key government initiatives 
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Immediate Actions 

 Preparation for start-up training 
 9-11 Jan 2012 

 Recruitment of national experts and 
demonstration enterprises 

 Finalization of host institution 
agreement - Technical University 


